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Institutional Overview

Chemeketa Community College, established in 1969 and accredited in 1972, is the second largest

of Oregon’s 17 community colleges. The college serves a four-county, 2,600 square mile district of
approximately 618,000 residents. The name Chemeketa, meaning “place of peace,” was adopted from
the Native American Kalapuya language. It is intended to convey that the college is a gathering place for
students to develop new skills and knowledge, share ideas, and meet old and new friends. The college
serves a socioeconomically diverse community that includes rural, urban, and suburban populations and
some of the state’s lowest income areas. The college’s service area is also ethnically diverse; Chemeketa
serves the highest percentage of Hispanic students in Oregon community colleges and is in the first years
of a process of federal government designation as a Hispanic-serving institution. Thus, the educational
needs within Chemeketa’s service area are also diverse.

In order to provide services to our geographically large area, Chemeketa has several established centers
and two campuses within its service district. The largest campus is located in Salem. The newest
campus, Yamhill Valley, is located in McMinnville. Centers located in Brooks, Dallas, West Salem (Eola),
and Woodburn provide services to rural communities; The Center for Business and Industry provides
customized training and small business support to the business community in Chemeketa’s service
district. These additional sites are able to tailor their services specifically to the community they serve,
while still allowing students the ability to benefit from a larger offering of courses and programs offered
district-wide.

Services and Demographics

The college provides a range of services: career and technical education, instructional and transfer
programs, developmental education, dual enrollment with high school districts, outreach to businesses
and the unemployed, and personal enrichment opportunities. These services are provided by 225 full-
time faculty, 428 part-time and adjunct faculty, 353 classified staff, and 96 exempt staff.

In 2014-15 the college provided these services to a student body that was 56.4% female and, of those
reporting their race, included 48.4% persons of color or interracial background. Total financial aid or
other assistance was awarded to 7,887 students in 2014-15 and totaled $56,206,748.

In the same period, 31,800 students enrolled at Chemeketa, totaling 11,802 Full-time Equivalent (FTE)
students; that number included 3,707 full-time students. Sixty-five percent of enrolled students were
certificate or degree-seeking. Approximately 82% of students who were enrolled in credit courses
attended part-time. Of those students enrolled in credit classes, the average age was 25 years old.

Governance and Funding

Chemeketa is directly responsible to its constituents and applies local governance in aspects related to
control and direction. Chemeketa is locally governed by a seven-member College Board of Education
composed of elected residents from the geographic zones in the college’s district. The District President/
CEO of the college reports to the Board. A state agency, the Oregon Department of Community Colleges
and Workforce Development (CCWD), serves as a resource to the community colleges. The Higher
Education Coordinating Commission now acts as the state governing entity; prior to July 1, 2014, the
State Board of Education held this responsibility.
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The college has three primary sources of general fund (operating) revenue: state allocation, local
property taxes, and tuition and fees. Annually, the college administration, guided by its mission and core
themes, recommends a proposed budget for review by a budget committee. Following review and public
testimony, the College Board of Education adopts the budget by June 30 each year. Biennially, the state
legislature appropriates funding for all of Oregon’s 17 community colleges. The funding flows through

to individual colleges based on a statewide funding formula. Property owners in the college district are
also assessed a community college tax. Tuition, fees, and grants and appropriations make up the rest of
the college’s operating budget. The college maintains a reserve for debt service to plan for future debt
payments.

Organizational Structure

Chemeketa is organized into three main operations areas: governance and administration, college
support services, and instruction and student services. A key administrator with responsibility for
multiple divisions and units guides each of these areas. For example, in instruction and student services,
the chief academic officer supervises four large divisions and units that comprise all areas of curriculum,
instruction, scheduling, and student support services district-wide.

Chemeketa offers 94 programs, including eight degrees and 11 certificates that can be earned wholly
through online attendance. The college currently offers:

e the statewide Associate of Arts Oregon Transfer degree and the Oregon Transfer Module,
which allow students to transfer to any of Oregon’s seven public universities;

e an Associate of Science/Oregon Transfer Degree in Business;

e an Associate of Science/Oregon Transfer Degree in Computer Science
e an Associate of General Studies degree;

e 41 Associate of Applied Science degrees;

e 53 certificates in such areas as Automotive Technology, Criminal Justice, Electronic
Engineering Technology, Hemodialysis Technician, Pharmacy Technician, and Vineyard
Operations;

e an Adult High School diploma.

Chemeketa places considerable emphasis on student services that meet the needs of the college’s low
socioeconomic, first-generation college, adult, and multicultural student populations. The college’s
workforce funding programs are specifically geared toward low socioeconomic students.

The college’s many opportunities that prepare and support students for college and work demonstrate
Chemeketa’s focused efforts to carry out its mission and core themes. This work allows the college to
serve its community in locally defined ways that meet the needs of its constituents.

This report is the result of the collective efforts of the Accreditation Steering Committee and the Report
Task Force. Committee and Task Force members are listed in Appendix A.
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Preface

a) Brief Update on Institutional Changes since the Institution’s Last Report

Leadership

Since the submission of the Chemeketa’s Year Seven Self-Evaluation Report in 2015, the college
has made a few organizational adjustments in leadership roles and selected new leaders for vacant
administrative positions. These changes include the following:

Name

Former position

New position

Julie Huckestein

Interim President

District President/CEO

Jim Eustrom

Interim Vice President/
Yambhill Valley Campus President

Vice President/
Yambhill Valley Campus President

Andrew Bone

Executive Dean

Vice President

J.D. Wolfe

Systems Administration Manager
Enterprise Data Center Maricopa
County, Arizona

Director—Information
Technology

Dr. Claire Oliveros

Program Director Portland
Community College

Executive Dean—Student
Development and Learning
Resources

Marshall Roache

Instructor Criminal Justice

Dean—Emergency Services

Glen Miller

Dean Applied Technologies

Director—Dallas Center

Dr. Jon Tucker

Coordinator Adult Education
Transitions South Louisiana
Community College Lafayette, LA

Executive Director—Corrections
Education

Ann Iseda Director Academic Support Dean—Academic Transitions
Kellogg Community College
Battle Creek, Ml

Facilities

Chemeketa Community College, as a dynamic organization, continues to change and evolve in order

to be responsive to changing needs within its service district. Fall of 2015 marked the completion of
virtually all facilities improvement work initiated under the 2008 general obligation bond for $92 million
that was approved by Mid-Willamette Valley voters. The largest project, a state-of-the-art complex for
Chemeketa’s Applied Technology programs on the Salem campus, had its grand opening on October

8th, 2015. As noted on Chemeketa’s internal web site, “the applied technology complex incorporates
two new buildings and a major renovation of another. Building 20 houses the college’s Computer-
Assisted Drafting, Engineering and Machining Technology programs. Building 21 houses the lab space for
welding. A renovated Building 4 is home to the Automotive Technology, Electronics, Robotics, and Visual
Communication programs. The complex is the fourth and final major project funded by the bond. The
previous three projects — the Building 8 Health Science complex on the Salem campus, a new Yamhill
Valley campus, and new classroom buildings at the Brooks Regional Training Center — all opened in
2011. These new buildings serve to demonstrate Chemeketa’s promise to its service area to provide high
quality education and training facilities to respond to the area’s training needs.”
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An investment in creating a physical space for a math learning hub on the Salem campus is underway.
Remodeling efforts in mid-2015 created math faculty offices in a building where math classes and a
math learning center are currently housed. Additional math faculty offices will be created Summer 2016
Term. In addition, developmental education faculty will also be co-located in that area, with the hope
of providing a shared space focused on developmental student progression through the pre-100 level
math, writing and reading courses. Upgrades to classrooms, technology and student gathering areas are
planned for the summer of 2016.

Enrollment

Enroliment at Chemeketa in the Fall 2015 Term was down four percent and Summer 2015 Term
enrollment was down nine percent from the previous year. This downward trend is similar to but

much less severe than that experienced by many other Oregon community colleges during the same
period. The trend, which has continued over the last two years, reflects the economic changes currently
occurring in Oregon; the economy has shown a gradual recovery resulting in more available jobs. In
such situations, more individuals usually enter the workforce and fewer attend college. It is anticipated
that, with the gradually improving economy, Oregon community colleges will experience a more stable
enrollment in the coming years.

In the fall of 2015, Chemeketa achieved a significant milestone. With an enrollment of 25% Hispanic/
Latino degree/certificate-seeking students enrolled in credit-bearing classes, the college achieved the
first step of federal qualification as a Hispanic-serving institution. If this percentage is maintained or
exceeded for three consecutive years, the college will be eligible to apply for federal grants to support
underrepresented populations. Chemeketa is the only college in Oregon to have such a high percentage
of Hispanic/Latino students in credit classes.

State Education Environment

In 2015, the Oregon legislature approved a $10 million “Oregon Promise” bill to provide free community
college tuition in 2016-17 for students graduating from high school or completing a GED in 2016,

and registering at a community college within six months following graduation or GED completion.
Oregon Promise grants will offset tuition costs after state and federal grants are applied. The impact

on Chemeketa is not yet known. However, over seven thousand students have already applied for this
program across the state, and projections are that Chemeketa will have increased enrollment directly
from high schools in the service area. One area of concern is the increased need for academic support
for students who have a high school GPA of 2.5 or higher - a requirement for Oregon Promise high school
graduate applicants. Additional funding is being considered by the state for this purpose. Chemeketa is
committed to working with local high schools to support students and parents in navigating the Oregon
Promise.

Developmental Education Redesign

Along with many other Oregon community colleges, over the past two years Chemeketa has been
actively engaged in developmental education redesign, as described in the Oregon Community College
Association Digest, Oct. 2015. In October 2015, teams representing all 17 community colleges were
invited by the Office of Community Colleges and Workforce Development to attend the first of three
in-person meetings regarding placement and assessment policies and practices in Oregon community
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colleges. The teams gathered to discuss possible revisions and redesign in developmental education to
respond to those policies.

Over the last two years, Chemeketa’s Academic Development Department has been engaged in
improvements to developmental education, English for speakers of other languages (ESOL) and adult
basic skills education (ABS) and high school equivalency. This work includes 1) investigating research-
based best practices, 2) determining which research is most applicable to the department practitioners
and vision, and 3) modifying offerings to implement those practices that resonate and fit with the team
and college’s core themes and objectives. Each program has made significant efforts to implement
improved approaches and evaluation tools. Some of the most significant changes include:

e implementation of an alternative placement tool

e placement test skills review sessions online

e addition of an advising coach to assist students in placement test options

e study skills consulting embedded in program content

e linking of study skills for math with the lowest level math course

e program development of accelerated options for sub-100 level reading and writing courses

e acontextualized GED cohort model that simultaneously prepares students for GED
attainment and work

e tuition-free developmental-level college course options for GED and ESOL students to
encourage transition into college.

Collaboration between faculty in developmental education and career and technical education (CTE)
has increased, as has the integration of reading and writing coursework for students in career and
technical education programs. Legislative changes at the federal level are changing how we partner and
collaborate in the community and deliver coursework. The changes are also driving the development of
new, contextualized cohorts that lead to GED attainment as well as employment in the community.

Program Outcomes for Developmental Education include:

1) Fewer students enroll in sub-100 level reading and writing courses through improvement of
placement practices.

2) Developmental education students spend less time in sub-100 level courses through
accelerated models and contextualized instruction within programs.

3) ESOL and ABS students enroll in developmental-level college courses while also receiving
support from faculty in their entry area.

4) Transition to college and work for developmental level students is increased.

Future projects identified in the 2015-16 Academic Development Department Budget Narrative include:

e Transition advising by developmental education faculty to assist in transitioning students to
college enrollment.

e Expansion of the study skills consulting model to integrate study skills into general education
and additional CTE programs as support for students as they enter academic programs.

Textbook Cost Reduction Efforts

Chemeketa’s college community is very aware that the high cost of textbooks can be a major
impediment to students in accessing a college education. For the last several years, the college’s
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bookstore has worked diligently to keep down the rising cost of textbooks and expand the number of
textbooks that students can rent versus purchase. Over the last year, a new effort was launched: a small
publishing effort coordinated by the college itself. Initiated by an English program faculty member, the
Chemeketa Press has published a number of college textbooks created by Chemeketa faculty using Open
Educational Resources source material offered to students at a fraction of the cost of outside publishers.
This action has saved many students hundreds of dollars each and enabled them to take and complete
courses they might not otherwise be able to.

Chemeketa Scholars

The Chemeketa Scholars program was implemented in the fall of 2008 as one of the 2008-09 Student
Success and Retention initiatives in order to attract more academically high-achieving students directly
from high school. At that time, Chemeketa had relatively low numbers of this demographic enrolled as
full-time students. In September 2008, the first term of the Chemeketa Scholars program, 237 of these
students enrolled full-time at Chemeketa. The program offers a full-tuition scholarship for up to two
years for students who meet and maintain eligibility requirements, including a minimum high school
cumulative grade point average of 3.5 or higher and minimum placement test scores. The Chemeketa
Scholars program provides for these students an academically rigorous program with leadership and
service learning opportunities. The program continues to grow; since its inception, 2580 students have
participated and enrolled at Chemeketa with 407 new scholars enrolled in Fall Term 2015.

Bilingual Education Program

In 2015, the Woodburn Center expanded its collaborative efforts with Pacific University to establish

a new Bilingual Education degree program in partnership with the Woodburn School District and
Chemeketa’s High School Programs. This two-year program is focused on training future bilingual
teachers. This program responds to a shortage of bilingual teachers in Oregon. The shortage of minority
teachers is particularly acute in our region of service.

Students admitted to the program must demonstrate written and oral proficiency in Spanish, equivalent
to Spanish for fluent speakers. The classes are taught bilingually, and focus on bilingual instruction. Upon
successfully completing the program’s 90 credits, students will earn an Associate of Arts Oregon Transfer
Degree (AAQT), and they will have fulfilled the core requirements for continuing to bachelor’s degrees at
Western Oregon University or Pacific University.

High School Partnerships

Responding to a priority of the Oregon legislature in 2015, Chemeketa significantly expanded community
collaborations to support high school students’ entry into college. College Credit Now (CCN), a program
through which high school students can simultaneously earn high school and college credit, expanded

its course offerings and collaborations with high schools in the college’s service district. Over 3800 CCN
students were enrolled in English and humanities classes during the last year; their numbers comprise
20% of the college’s English and Humanities department. Most of the college’s programs now have CCN
articulations.

Chemeketa has also expanded its CTE high school partnerships. Representatives from Chemeketa’s upper
administration serve on advisory committees for CTE initiatives in local high schools. A Basic Health Care
certificate offered through Chemeketa was recently approved by the state; all courses can be completed
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through College Credit Now. A particular CTE growth area is in robotics. Chemeketa is remodeling one of
its buildings to house robotics labs to enable high school students in the high school completion program
to enroll directly in robotics courses in a fifth year; thus earning both high school and college credit.

b) Response to topics previously requested by the Commission (i.e., Addenda)
Recommendations Regarding 2015 Year Seven Self-Evaluation Report

Recommendation No. 1:

The evaluation committee recommends that Chemeketa Community College review their indicators and
their definition of mission fulfillment to ensure that:

a. The measurements associated with the indicators provide information that can be used to make
programmatic and budgetary decisions. (Standard 1.B.2)

b. The definition of mission fulfillment maps clearly to the indicators and their associated measures.
(Standard 1.A.1)

Response to Recommendation

The completion of Chemeketa’s seven-year accreditation cycle in the spring of 2015 and preparation
for this Year One Report presented the college with an opportunity to review and revisit not just its
indicators and definition of mission fulfillment, but the college’s purpose and direction as a whole.

The development of the Year Seven Self-Evaluation Report and the follow-up report by the evaluation
committee provided much valuable information on college’s operations and processes, as well as areas
for continuous improvement. In the summer of 2015 Chemeketa’s Executive Team, led by President Julie
Huckestein, began a full review of the college’s mission, vision, values, and core themes. After input
from many stakeholders (the college’s board, administrative team, and the college community at large),
the college adopted a new mission and vision statement, a revised set of key college values, and new
core themes. The college’s new core themes (Academic Quality, Access, Community Collaborations, and
Student Success) focus more on the services that the college delivers rather than on the specific groups
that it serves.

A subgroup of the college leadership then turned its attention to developing new core theme objectives,
key performance indicators, measures, and intended outcomes that will provide data more useful for
programmatic and budgetary decisions. These key performance indicators were also selected to provide
data regarding prioritized areas where the college’s commitment will require focus and resources. Finally,
the subgroup selected indicators; corresponding measures now under development will yield data that
maps clearly to the college’s definition of mission fulfillment.

Chemeketa’s Executive Team presented the draft documents for comment to the college’s Board

of Education, several administrative groups, and at several college forums in the fall of 2015. The
documents were revised as needed, and adopted by the college and its board. Thus, the review of these
documents by several audiences reflects attention to best practices as well as the unique aspects of the
college itself.

In the above described process, careful attention was given to the college’s definition of mission
fulfillment. That definition was slightly revised to be: Chemeketa defines mission fulfillment as the
meeting or exceeding of acceptable thresholds for the outcomes of its core themes. Data collected

Chemeketa Community College | Preface 11



from the measures associated with each objective will provide the information as to whether Chemeketa
has met acceptable thresholds and fulfilled its mission.

Chemeketa’s approach to acceptable thresholds is detailed under Standard 1.A in this report. The
college continues to view and assess mission fulfillment through the lens of progress on the objectives
for each core theme. This progress is determined through selected key performance indicators

with corresponding measures. For example, one of the measures associated with the continuous
improvement indicator for the core theme of Academic Quality will track and report on the number

of program reviews conducted annually at the college. Chemeketa’s Strategic Plan has been fully re-
mapped to the new core themes, objectives, and key performance indicators. The Master Academic

Plan (MAP) is in the process of being revised to also reflect the new core themes, objectives, and key
performance indicators. Finally, Chemeketa’s budget process has been reorganized to reflect priorities by
core theme.

More information on the planned measures connected with each indicator for each core theme is
found in the following section on mission, vision, and core themes. The results from these measures
will be used to make programmatic and budgetary decisions; thus, decisions will be data-driven. The
results from the measurements will help the college identify areas of success, concern and need for
improvement. It should be noted that some of the college’s measures will change over time as the
college’s investments change, although the indicators and objectives will remain constant.

Summarily, we believe that the objectives, key performance indicators and planned associated measures
(with intended outcomes) for our new core themes clearly map to the college’s definition of mission
fulfillment. The indicators and planned associated measures were selected to allow for determination of
progress on the core theme objectives. They were also derived from the college’s own unique experience
as well as the experience of institutions with similar core themes. Assessment of progress on these
objectives will occur annually throughout the seven-year accreditation cycle within and across the core
themes. This data will be gathered by the Office of Institutional Research and disseminated for use in
determining effectiveness and areas for improvement.

Recommendation No. 2

The evaluation committee recommends that Chemeketa Community College ensures that it have
published program outcomes and that the assessment of program and general education outcomes
accurately and adequately reflects student learning. (Standards 2.C.1, 2.C.2, 2.C.3, 2.C.9, 2.C.10).

Response to Recommendation

The above recommendation addresses both the publishing and the assessment of program outcomes.
The following paragraphs will address these topics separately.

Published Outcomes. Chemeketa publishes program outcomes information in three formats: the college
catalog, its public website, and course outlines for all courses. Prior to receiving the recommendation,
the college published program outcomes primarily through the college catalog. The description for

each career technical education program (CTE) in that document included a listing of that program’s
outcomes; the description for each general education program (referred to as ‘general education
disciplines’ at Chemeketa) was followed by a reference to Oregon’s statewide general education
outcomes, listed in one place in the catalog.
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Since receiving the recommendation, Chemeketa has made several changes in each of the three
published formats to make program outcomes more visible:

¢ Inthe 2015-16 college catalog (print and online versions), general education discipline
descriptions specifically note “for discipline outcomes, see General Education Outcomes
beginning on Page 48 (or 49)”. On these pages the reader will find the statewide general
education outcomes for the following subject areas:

e Artsand Letters

e Mathematics

e Science or Computer Science
e Social Science

e Speech/Oral Communication
e Writing

e Cultural Literacy

¢ Information Literacy.

These outcomes have been published in the catalog for several years, but the revised format in the 2015-
2016 catalog ties Chemeketa’s general education disciplines more directly to these statewide general
education outcomes. The difference in presentation of program outcomes for CTE programs versus
general education disciplines is due to the fact that Oregon general education disciplines are guided by
state-level outcomes. Oregon community colleges are given the discretion to identify the state-level
general education outcomes appropriate to their general education disciplines and embed assessment of
those outcomes within a course or series of courses.

e Although program outcomes are not defined by the state for developmental education,
developmental education learning outcomes have been established through the Office
of Community College and Workforce Development and embraced by colleges statewide.
Assessment data has been collected at Chemeketa over the last ten years for these
outcomes, and a clear mechanism for reporting data in college planning documents is well
developed. However, these outcomes have not previously been listed in the college catalog.
These outcomes are now published on the college website and will be listed in the 2016—
2017 catalog.

e Onthe college’s public website, a reader who clicks on “Programs” on the main page can find
more information about program outcomes through: 1) a link to the “Learning Outcomes”
page that lists the general education outcomes, 2) a link to the Developmental Education
outcomes, and 3) directions to look at CTE pages to find individual CTE program outcomes.
Visitors to the college’s web site can also search “outcomes” on the main page and be
directed to the “Learning Outcomes” page.

e Program outcomes are also now required on course outlines for all credit-bearing courses.
Course outlines exist for each of the college’s credit and noncredit-bearing courses. They
are used by both faculty (as guides for syllabus development) and students (as evidence of
course content in transfer situations). Course outlines are also submitted to the Department
of Community Colleges and Workforce Development on behalf of the Higher Education
Coordinating Commission.

Assessment of Program and General Education Outcomes. The evaluation report on Chemeketa’s
Year Seven Report noted that it was unclear whether the statewide general education outcomes were
assessed at the program level and whether these statewide outcomes could be assessed at all. “Program
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outcomes, their articulation, their assessment, and the systematic documentation of those assessments’
results became a primary continuous improvement focus for Chemeketa in 2015-16, subsequent to
receiving the committee’s evaluation report. Teams throughout the college are working to move the
institution forward in improving outcomes and assessment systems and processes.

One area of focus has been to determine the nature, purpose, and use of Oregon’s statewide outcomes.
The historical background to these statewide outcomes for general education does indicate that,
although referred to as “outcomes”, they were not developed for the purpose of assessment. The

2009 Joint Boards of Education document establishing the statewide outcomes does not address
assessment. Additionally, the team that worked on the Writing outcomes for that document explained

in an addendum that their proposed outcomes (Appendix B) were not intended for assessment and
were to function as guidelines. General education disciplines at Chemeketa often interpret these general
outcomes at the discipline level by creating discipline-specific program outcomes that serve to address
their associated statewide general education outcomes. These outcomes are then assessed, through
selected gateway or capstone courses, to reflect student learning and progress toward or achievement of
those outcomes.

Since receiving the accreditation team’s recommendation, Chemeketa has taken several steps to improve
the assessment and documentation of assessment, of program outcomes:

In the summer of 2015, all general education disciplines were asked to report key courses
that addressed the achievement of general education outcomes, either directly or through
discipline-specific outcomes developed by disciplines. The methods used to assess
achievement of those outcomes were also to be listed. In prior years, this information was
listed on unit plans, but the results were spotty at best. A new reporting process has been
developed, as well as documentation of all courses where program learning outcomes are
embedded in General Education. A spreadsheet that lists detailed information on those
courses that are assessed regarding the achievement of or progress on General Education
statewide outcomes is found in Appendix C. On the basis of that information, course outlines
are being reviewed so that, for the courses listed on the spreadsheet, the outcome being
assessed and the method of assessment that is listed on the spreadsheet matches the
information on the course outline.

All CTE programs were also to list their respective program outcomes and how they were
being assessed as well. For all CTE programs, outcomes and assessment methods have been
reported; accurate assessment results for 1-5 years are also listed in Appendix D.

Although not mandated by the state or outside accrediting bodies, Developmental Education
programs have developed program learning outcomes with assessments embedded in
identified courses. This information is found on the spreadsheet in Appendix E.

The college is in the process of revising course outlines so that all course outlines for courses
that assess student achievement of program-level outcomes contain information about

the assessment process. If the course assesses student achievement of general education
outcomes or associated program outcomes, the course outline either must describe the
method of assessment or refer the reader to the program chair for that information.

14
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Over the summer of 2015, a team comprised of the executive dean of Academic Progress
and Regional Education Services, the dean of the Teaching and Learning Department, and
the manager of the Planning and Lean Development Department worked to develop more
effective outcome assessment reports. Using an approach pioneered by the Social Science
department, simple survey and reporting documents were developed that enabled each
instructor to easily report assessment results. These results could then easily be collected by
the college’s Lean office in conjunction with the Office of Institutional Research. This effort
was broadened so that, effective in 2015-16, all instructional departments are expected

to report quarterly their program outcomes assessment data. This data is to be reviewed
quarterly by the program and the department, and used both in the annual program
planning report and in the development of annual budget requests (Appendix F). The
following graphic outlining the change was presented by the Lean Department at a meeting
of Deans, Directors, and Program Chairs in the spring of 2015.
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e Faculty in many programs annually review current assessment methods and scoring rubrics
to upgrade assessment quality. In 2014, Chemeketa joined many other Oregon colleges
and universities in a national learning assessment initiative sponsored by the American
Association of Colleges and Universities - the Multi-state Collaborative (MSC). The initiative
is designed to provide meaningful evidence about how well students are achieving essential
learning outcomes in general education, determined through extensive research and
discussions in both the business and higher education sectors. The outcomes focus on:

e knowledge of human cultures and the physical and natural world
e intellectual and practical skills
e personal and social responsibility

e integrative and applied learning.

As described on the MSC website, “the project is piloting the use of common rubrics applied by teams
of faculty to students’ authentic college work—including such things as projects, papers, and research.
The MSC is designed to produce valid data summarizing faculty judgments of students’ own work, and
also seeks to aggregate results in a way that allows for benchmarking across institutions and states.
The primary goal of the initiative is to provide assessment data that will allow faculty and institution
leaders to assess—and improve—the levels of student achievement on a set of cross-cutting outcomes
important for all disciplines.” Three performance levels - benchmark, milestone, and capstone - enable
faculty to chronologically document student achievement of the outcomes at particular points along the
continuum of student studies. Two key faculty members at Chemeketa have led the effort to train their
colleagues in the essential learning outcomes and the use of the VALUES (common) rubrics to measure
their achievement. The tentative goal is to eventually set the VALUES rubrics as the rubrics to be used
across all social science disciplines.

e Many noteworthy and exemplary learning outcomes assessment processes are in use across
the college. The challenge has been to identify and document these processes and arrive at
a common understanding of the purpose of learning outcomes assessment and consistency
as to how it will be accomplished. That challenge is now being comprehensively addressed.
Appendices C through E present spreadsheets that detail assessment methods used in key
courses in general education, career and technical education, and developmental education
to determine student progress on or achievement of learning outcomes. Thus, the college is
now requiring much more extensive documentation of the assessment of student learning
outcomes achievement. Further actions will focus on both the refinement of assessment
data collection methods and regular program review of the assessment methods themselves,
as to validity, reliability, and appropriateness.

e Each program and service area completes a program review every five years. The review
report must contain the unit’s instructional and/or service outcomes and analysis of progress

on achievement of those outcomes. Completed program review reports are available on the
college’s internal website.

A central purpose for ensuring assessments accurately and adequately reflect student learning is to
identify areas for continuous improvement. Since receiving this recommendation regarding assessment
of outcomes, Chemeketa has also increased its efforts to promote reflection on assessment practices and
results, and focus on continuous improvement to improve student learning. That focus played a major
role in the selection of Academic Quality as one of Chemeketa’s new core themes. As detailed in Section
1.B, continuous improvement is a key performance indicator for the Academic Quality core theme.
Associated measures, such as program review, will focus on college processes that support continuous
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improvement. As part of the program review process, each program creates an assessment plan or
updates its existing plan. The plan contains the program’s outcomes, a description as to how those
outcomes are assessed, and a timeline for continuous improvement projects related to the program’s
outcomes and assessment practices.

A second process that will focus on continuous improvement to support student learning is the college’s
new program-level planning and reporting process (Appendix F). Programs are now required to report
quarterly student learning outcomes assessment data (Appendix G) and to use that information in
program planning documents to formulate program goals for continuous improvement.
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Mission, Core Themes, and Expectations

Executive Summary of Eligibility Requirements 2 and 3:

2. Authority

The institution is authorized to operate and award degrees as a higher education institution by the
appropriate governmental organization, agency, or governing board as required by the jurisdiction in
which it operates.

Chemeketa Community College is authorized by the State of Oregon to operate and award degrees as

a higher education institution. The Higher Education Coordinating Commission establishes educational
policies and standards for Oregon’s 17 community colleges, including Chemeketa. Chemeketa is locally
governed by a seven-member College Board of Education comprised of non-paid, elected residents from
the established geographic zones in the college’s district.

3. Mission and Core Themes

The institution’s mission and core themes are clearly defined and adopted by its governing board(s)
consistent with its legal authorization, and are appropriate to a degree-granting institution of higher
education. The institution’s purpose is to serve the educational interests of its students and its principal
programs lead to recognized degrees. The institution devotes all, or substantially all, of its resources to
support its educational mission and core themes.

Chemeketa operates under its mission:

Chemeketa provides opportunities for students to explore, learn, and succeed through quality
educational experiences and workforce training.

The mission statement has been approved and adopted by its Board of Education. Chemeketa’s purpose
is to serve the educational interests of its students and its principal programs lead to recognized degrees
and certificates. Chemeketa’s core themes, revised in 2015, are clearly defined, are appropriate to a
degree-granting institution of higher education, and have been adopted by its Board of Education. The
revised core themes individually manifest essential elements of the college’s mission and collectively
encompass it. Core theme objectives, each with assessable key performance indicators, provide
Chemeketa’s stakeholders with critical information regarding progress toward mission fulfillment. The
institution devotes all its resources to support its educational mission and core themes.
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Standard 1.A Mission
Introduction

The completion of Chemeketa’s seven-year accreditation process in Winter 2015 prompted the college
to revisit the language that guides the college’s work. The process began in the summer of 2015

when President Julie Huckestein invited faculty member Kris Powers to facilitate conversations with
Executive Team (ET) on the college’s mission, vision, values statements, and core themes. In a retreat,
the Executive Team conducted a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis,
looking at where the college has been and where it is going. The group began with the college’s mission
and determined the key focus of the college’s work, concluding that the mission, vision, and values
statements as well as its core themes needed to address the work the college does both today and in the
future. The team considered the college’s vision and charted its ideal future. From there, ET generated
values that are the foundation of how we work together as a college to achieve our mission. Finally, the
team identified the core themes that manifested the essential elements of the mission, considering the
evolution of the institution, our student population, and the focus of our work.

As a result of these efforts, Executive Team drafted and reviewed statements for each of these four
core theme areas over the summer of 2015. Feedback was collected from the Chemeketa Board, the
President’s Advisory Council (PAC), and governance group leadership, and through forums open to

all staff during the summer and fall of 2015. Many revisions were made along the way that reflected
that input. As a result of college-wide participation, much better products were developed. The Board
approved the new mission, vision, and values statements and the core themes at its November 18
meeting. The revised statements have been advertised through many college channels.

Mission Statement

Chemeketa offers opportunities for students to explore, learn, and succeed through quality educational
experiences and workforce training.

The college’s previous mission statement referred to transforming the individual. The revised mission
statement reflects the belief that an institution cannot transform an individual; that task is ultimately up
to the individual. The institution’s role is to provide the opportunities for individuals to do so. By offering
opportunities to explore, the college supports students in creating and following their own pathways.
Providing opportunities to learn is, of course, the central purpose of the college. Beyond that, the college
also recognizes the importance of student success in reaching personal, academic, and career goals.

The new mission clearly articulates the college’s purpose and is consistent with the State of Oregon’s
purpose for community college:

(1) The community college is an educational institution which is intended to fill the institutional gap in
education by offering broad, comprehensive programs in academic as well as professional technical
subjects. It is primarily designed to provide associate or certificate degree programs for some, serve a
transitional purpose for others who will continue baccalaureate or other college work, provide the ability
to enter the workforce immediately and serve to determine future educational needs for other students.
(http:handbook.ccwdwebforms.net/handbook).

Chemeketa’s new mission statement also acknowledges the partnership between the college, the
individual, and community groups to achieve results. It is in keeping with Chemeketa’s collaborative
culture.

Chemeketa Community College | Standard 1.A Mission 19



Vision

Chemeketa will be a catalyst for individuals, businesses, and communities to excel in diverse and
changing environments.

Chemeketa’s vision statement was revised after careful consideration of the college’s current work. The
vision statement aligns with the college’s mission in that it recognizes the importance of its role as a
catalyst in the development and growth of individuals, businesses, and communities.

Values

The college’s list of values was revised to address how the college community works together and with
its partners and plans to work in the future. They also directly align with the college’s mission and vision.
The college’s values reflect the manner in which we carry out our work, our desired culture and beliefs.

e Collaboration We collaborate to ensure purposeful, effective programs and services that
support all students. We welcome diverse perspectives and encourage the free exchange of
ideas.

e Diversity We are a college community enriched by the diversity of our students, staff, and
community members. Each individual and group has the potential to contribute in our
learning environment. Each has dignity. To diminish the dignity of one is to diminish the
dignity of us all.

e Equity We promote a just and inclusive environment in which all individuals receive equitable
support to reach their full potential. We do this through fair treatment, access, opportunity,
and advancement for all, aiming to identify and eliminate barriers that have prevented the
full participation of some groups.

e Innovation We innovate through reflection, analysis, and creativity. We design quality
instruction, programs, and services to prepare students to meet the changing needs of our
communities in a global society.

e Stewardship We act with personal and institutional accountability for the responsible use of
environmental, financial, and human resources to meet the needs of current students without
compromising the needs of future generations of students.

Core Themes

Chemeketa’s revised core themes emerged from its mission, vision, and values. They reflect a move

by the college toward more forward and holistic thinking about what the college does now and its
plans for the future. In previous years, Chemeketa’s core themes reflected enrollment groups such as
Transfer Studies, Career and Technical Education, or Developmental Education students. Although the
college continues to measure the achievement of these groups both collectively and individually, a shift
in emphasis to core themes that engage the entire college better supports college priorities. The core
themes, listed below, capture the college’s priorities in carrying out its mission.

e Academic Quality Quality programs, instruction, and support services are provided to
students.

e Access A broad range of educational opportunities and workforce training is provided to
students in pursuit of their goals.

e Community Collaborations Instruction, training, and workforce development are provided
through collaboration with education partners, businesses, and community groups.
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e Student Success Students’ progress and complete their educational goals.

Objectives, key performance indicators, and intended outcomes were developed for each of the core
themes by the Year One Report task force in consultation with the Executive Team. The college’s Strategic
Plan and Master Academic Plan were reviewed to identify objectives that were important, measurable,
and reflective of the college’s work. Proposed measures and intended outcomes for the core themes are
still under discussion and will be solidified throughout the winter of 2016. Measures for key performance
indicators for each of the core themes will be sent to those college leaders most affected by them for
their input prior to final adoption.

The process of developing these measures involves attention to college priorities, the success of
measures used in the past, a recognition of the college’s current operations and objectives, and a
realization that the college operates in a constantly changing environment. As a result, some measures
may correspondingly need to change over the seven-year accreditation cycle to reflect that dynamic. The
proposed indicators focus on college priorities, but measuring their achievement will be challenging, e.g.,
underrepresented student population achievement levels, hiring a diverse workforce. Specific measures
are under development. Core theme teams will regularly monitor how the college is addressing the core
themes institution-wide.
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Acceptable Thresholds and Mission Fulfillment

Each of Chemeketa’s core themes is further defined by objectives, with associated key performance
indicators. We will gauge progress toward these objectives using specific measures with intended
outcomes to be attained by the end of the accreditation cycle.

Chemeketa defines “acceptable threshold” as the achievement or substantial achievement of the
outcomes for each core theme at the end of the accreditation cycle. If 75% of the intended outcomes
have been achieved, acceptable thresholds of mission fulfillment have been reached for the core theme.
Thus, Chemeketa defines mission fulfillment as achievement of acceptable thresholds for its core
themes.

Over the seven-year self-study cycle, annual data will be reviewed for each objective and progress
toward Intended Outcomes will be assessed. Strategic initiatives to support attainment (or achievement)
of those outcomes have been established and resources will be allocated to support outcome
achievement. The college’s Strategic and Master Academic plans will serve as vehicles for improvement
across core theme areas.

Core Theme Objectives and Indicators

The college views and assesses mission fulfillment through the lens of progress on the objectives for
each core theme. Progress is determined from data on selected institution-level key performance
indicators of achievement that can be measured and assessed. These indicators reflect the intent of the
objectives as well as accountability measures reported to a wide range of constituents, including the
State of Oregon, the Federal Government, and grant funders. Since adopting the new core themes, the
college has been working to select appropriate measures for the key performance indicators to report
on the accomplishment of core theme objectives in a meaningful, assessable, and verifiable way, as
indicated by NWCCU guidelines. Synopses of these measures are presented on the following pages. This
is work in progress; measures will continue to be discussed and modified in a thoughtful process during
the coming year. Each measure will link to an expected level of institutional performance or intended
outcome.

Chemeketa has a strong basis of high-quality service to the people in its service district. The objectives,
indicators, and intended outcomes have all been designed to help the college collect the right data to
take action to engage in continuous improvement. Our core theme objectives, indicators, and intended
outcomes comprise a focused data collection and analysis system that helps us determine our level of
mission fulfillment and make informed decisions about where to invest our time and resources in order
to achieve our mission.
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Standard 1.B Core Themes

Core Themes, Objectives, and Measures

Chemeketa revised its mission and core themes in Summer and Fall 2015, as described above. In contrast
to Chemeketa’s previous core themes, which focused on different student populations, the new core
themes are true themes that are applicable across the college, and capable of being pursued by all

of the college’s programs and services. For each core theme, the college has developed objectives,

key performance indicators and plans for measuring achievement of those objectives. Below appear
extended descriptions and rationale of these elements.

Assessing the level of mission fulfillment requires determining the degree to which these core theme
objectives have been met. That determination requires the development of specific measures with both
annual targets and intended outcomes for the entire accreditation cycle. Specific measure development
requires careful crafting and thoughtful discussion amongst those who will be charged with responding
to them. This process is now underway at Chemeketa, with several proposed measures in the final stages
of discussion and review. Simultaneous to this process, the Lean Department has developed a document,
entitled the Mission Fulfillment Status Update that will clearly illustrate, by measure, Chemeketa’s
progress toward achievement of each intended outcome and, ultimately, mission fulfillment (Appendix
H). The information presented will include the intended outcome, yearly results regarding that outcome,
and whether the college is on pace, by measure, objective, and core theme, to meet intended outcomes.

Core Theme: Academic Quality

Brief description of the Core Theme: Quality programs, instruction, and support services are provided to
students.

Rationale for the Core Theme

The striving for excellence through continuous improvement efforts is a theme found across the college.
A high level of academic quality at Chemeketa is the result of such efforts. We have this responsibility
to our students—to provide them with the best educational experience possible at Chemeketa. Levels
of quality can be measured in what an institution offers, its operations, facilities, services, but most of
all, its people and the services they deliver. Information on levels of quality can be gathered through
monitoring of operations and processes, review of services against recognized standards of quality,
analysis of the quality of its workforce and opportunities for workforce professional development, and
satisfaction surveys of the audiences the college serves: its students and the community. The table
below lists the objectives, key performance indicators, planned measures, and intended outcomes for
this core theme.

Academic Quality Objectives, Indicators, and Measures

Academic quality at Chemeketa is determined by a number of factors, including the quality of academic
programs and services, student and client satisfaction, and the quality of the college’s learning
environment and workforce. It is thus assessed by examining institutional performance regarding these
activities.
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Academic Quality Objective A

Programs and service areas participate in regular continuous improvement processes to ensure high
quality

Key Performance Indicator: Continuous Improvement
Measures and Rationale

Continuous improvement is an ongoing activity that depends upon systematic inquiry into the state

of things are they are and exploration of how they might be improved. These measurements will
assess the use and employment of such processes at the college. One such process, for example, is
program review, which effectively allows programs to describe and evaluate their structures, offerings,
processes, student learning outcomes, and the assessment of those outcomes, as well as their plans
for continuous improvement.

Academic Quality Objective B

Students and business clients are satisfied with their educational experiences.
Key Performance Indicator: Student Satisfaction

Measures and Rationale

Chemeketa sees user satisfaction as a component of academic quality. Users express satisfaction
when their needs have been met. Surveys are a key tool in determining the satisfaction level of both
students and business clients regarding the services they have received from the college. In the past,
Chemeketa has used the Community College Survey of Student Engagement (CCSSE) to gather student
satisfaction information, but has concluded, along with other colleges in the state, that validity and
generalizability issues exist with this data. Instead, Chemeketa will use several measures to determine
these satisfaction levels, including student course feedback surveys and business client satisfaction
surveys. Over time, a statewide consortium of colleges is planning to develop its own version of the
CCSSE.

Academic Quality Objective C

Facilities with up-to-date technology and equipment create an enriched learning environment
Key Performance Indicator: Instructional Environment

Measures and Rationale

The nature of the physical environment of the classroom as well as the availability of up-to-date
technology play significant roles in creating an enriched learning environment, an important aspect of
academic quality. Strange and Banning (2001) have described the importance of student-friendly and
learning-supportive campus environments for enhanced student learning. These environments should
include classrooms with technology and equipment that are student-accessible and support student
interaction. Chemeketa will develop measures to assess its progress in developing and maintaining
facilities that foster effective learning.
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Academic Quality Objective D

Courses and programs align with academic and industry standards
Key Performance Indicator: Instructional Standards

Measures and Rationale

Instructional standards are key tools in both assessing quality and in determining whether
instructional content is responding to learner as well as community needs. To measure this alignment,
Chemeketa will use internal and external tools: its rigorous course review process and the satisfaction
rate of its advisory committees that graduating students have the technical skills for success at entry
level positions.

Academic Quality Objective E

The college hires a diverse and well-qualified workforce and invests in professional development and
training

Key Performance Indicator: Qualified Workforce

Measures and Rationale

A diverse and well-qualified workforce offers a range of perspectives as well as a high level of
instructional and student support services; the result is a rich learning environment. Additionally,
significant research (Strange and Banning, 2001) has indicated that students feel more welcome and
supported if their college environment is more reflective of the student and community population.
For this objective, Chemeketa will measure the diversity of its workforce and the qualifications of its
faculty, as well as the extent to which the college offers opportunities for professional development.
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Core Theme: Access

Brief description of the Core Theme: A broad range of educational opportunities and workforce training
are provided to students in pursuit of their goals.

Rationale for Core Theme

Access is at the heart of Chemeketa’s work; it is reflected in the college’s mission statement, which
describes the college’s main purpose as providing educational opportunities to the members of its
service district. Access can be defined in many ways; it refers to not only the existence of educational
opportunities, but also to their affordability, locations, and modalities.

Access Objectives, Indicators, and Measures

As indicated in the Institutional Overview, the population Chemeketa serves is highly diverse,
demographically, geographically, and by levels of educational attainment. Assessing the college’s
performance regarding access must thus address a range of factors, including course options, the
locations and modalities in which they are offered, affordability, special programs encouraging access,
and potential for degree or certificate completion or transferability. Chemeketa’s measures regarding
Access will assess the college’s performance in a range of these areas against intended outcomes.
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Access Objective A

Students have access to skill-building courses to enter college-level courses or to join the workforce
Key Performance Indicator: Academic Skill Development

Measures and Rationale

Like many other community colleges, Chemeketa serves a large and growing number of students
who need access to basic skill-building and pre-college courses that will enable them to successfully
transition into college, to the workforce, and to four-year institutions. Measures for this objective will
assess the college’s performance in providing a range of basic skills development course options in a
number of modalities and locations and in later transitions to college or the workforce.

Access Objective B

Students have access to courses leading to degree completion
Key Performance Indicator: Course Access for Degree Completion
Measures and Rationale

Access includes the opportunity to enroll in courses leading to degree or certificate completion.
Chemeketa will use measures that assess the number of transfer degrees or certificates it offers
through a variety of modalities and locations.

Access Objective C

College initiatives limit costs of attending college
Key Performance Indicator: Cost of Education
Measures and Rationale

Research shows that cost is a major factor in limiting both entry into college and continuing
enrollment. Chemeketa will use measures that assess the institution’s performance in a variety of
programs and initiatives that are designed to reduce college costs for students.
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Core Theme: Community Collaborations

Brief description of the Core Theme: Instruction, training, and workforce development are provided
through collaboration with education partners, businesses, and community groups.

Rationale for the Core Theme

Through a myriad of collaborative efforts, Chemeketa works to support individuals as well as businesses
and community groups in achieving their educational or training goals by means of extensive, thoughtful
collaboration. These goals may include degrees, transfer to four-year institutions, certificates, skill-
building, and/or personal and professional growth. These partnerships that staff and faculty develop and
participate in throughout the district’s communities and beyond allow Chemeketa to offer opportunities
that are relevant and necessary to the local population and economy.

Community Collaborations Outcomes, Indicators, and Measures

Acceptable thresholds of mission fulfillment in this core theme are indicated through the extent to
which the college engages in community collaboration activities. The college collaborates in numerous
ways with local high schools and other educational institutions to both enroll students in college at
Chemeketa and support transfer to other educational institutions. Through its Center for Business and
Industry (CCBI), Chemeketa provides guidance to businesses, organizations, groups, and individuals, and
offers consulting services. CCBI routinely surveys the individuals and businesses it serves to assess the
impact of its services. Respondents directly tie these services back to business development, enhanced
employee skills, and job creation. Community leaders help to shape college program development and
quality: 1) leaders in business and industry actively participate in advisory committees for Chemeketa
career and technical programs and 2) program reviews for all programs require the input of at least one
individual from outside the college to comment on the quality of program and the program’s review
document.
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Community Collaborations Objective A

Collaborations with other educational institutions encourage college enrollment and workforce
development

Key Performance Indicator: Educational Partnerships

Measures and Rationale

Chemeketa collaborates both directly with high schools in its service district, and on a local, state,
regional, and national basis through the service of its administrators and faculty on boards and
committees. The work undertaken in both of these areas is fundamental to the college’s success

in responding to community needs, educating its constituents, and developing the workforce.
Chemeketa’s measures will assess the college’s performance in providing dual credit courses in the
high schools within its service district and in serving on local, state, regional, and national boards and
committees.

Community Collaborations Objective B

Workforce training, educational programs, business consultations enhance economic development
Key Performance Indicator: Workforce Partnerships

Measures and Rationale

An important function of the college’s mission is to provide support to the area’s employers and
employees to build skills and capacity. The college’s measures for this objective will assess its
performance regarding the provision of consultations, programs, and training, satisfaction levels of
those who receive these services, and the new sales and jobs created as a result of these services.

Community Collaborations Objective C

Community leaders, business and industry professionals, in collaboration with college staff, shape
program development and quality

Key Performance Indicator: Community Partnerships

Measures and Rationale

Chemeketa collaborates extensively with community and statewide leaders, and business and industry
professionals to develop new programs and improve the quality of existing ones. Advisory committees
and community forums have long been regular vehicles for community collaboration. In recent years,
external reviewers have also provided valuable input to programs during the program review process.
To assess institutional performance regarding this objective, Chemeketa will measure the frequency of
these various activities.
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Core Theme: Student Success
Brief description of the Core Theme: Students progress and complete their educational goals.
Rationale for the Core Theme

Students at Chemeketa may pursue one or more of a wide range of goals, including degree or certificate
completion, completion of general education coursework for transfer to a four-year institution, skill-
building, job training, or personal and professional enrichment. A key college responsibility is to

provide support to students, enabling them to progress toward and achieve these goals. Part of that
responsibility is not only to document the progression in and completion of coursework, but to assess
and document whether students are achieving the outcomes for these courses. Such actions increase
student success by allowing students to see how they can improve, and faculty to identify areas for
continuous improvement to their approaches.

Student Success Outcomes, Indicators, and Measures

An acceptable threshold for fulfilling the college mission in the area of Student Success will be comprised
of demonstrated progress in diverse indicators, each of which has been established through research

to reflect a college’s achievements in helping students to succeed. Each group of measures will address
college services that specifically support students in areas where they may meet challenges or the
achievement of the students themselves.

Student Success Objective A

Students receive support services for completion of educational goals
Key Performance Indicator: Student Support

Measures and Rationale

A key factor in student success is the support students receive during their educational experience.
Student services can be particularly critical in the early stages of a student’s experience with college,
in such areas as orientation to the college, advising, and financial aid applications. Chemeketa will
measure the extent and impact of best practices it has implemented in these areas.

Student Success Objective B

Students successfully complete courses

Key Performance Indicator: Course Completion
Measures and Rationale

Course completion rates are key indicators for determining levels of student success. Measures for
this objective will assess course completion rates for the wide range of student groups Chemeketa
serves.

30 Standard 1.B Core Themes | Chemeketa Community College



Student Success Objective C

Students are retained and progress to the next level of coursework
Key Performance Indicator: Retention Rates

Measures and Rationale

Retention rate data is useful for gauging whether students are achieving program learning outcomes
and whether they are receiving sufficient support to do so. Measures for this objective will
demonstrate the extent to which our students in our college’s major areas of focus — basic skills,
transfer and CTE —— are retained in their programs and are progressing.

Student Success Objective D

Students achieve their educational intent

Key Performance Indicator: Student Completion

Measures and Rationale

Community colleges typically serve a variety of audiences, each with a different educational intent;
including an associate degree, a transfer degree, or a certificate. In order to determine the extent to

which its students successfully achieve their wide array of educational goals, Chemeketa will employ a

variety of measures to track educational goal completion.

Student Success Objective E

CTE students perform at high levels in external certification and licensing exams
Key Performance Indicator: Student Completion

Measures and Rationale

In order to demonstrate competency in the subject area, students in many Career and Technical
Education programs must pass state or national certification and licensing exams. Data from
measurement of student pass rates on such exams yields useful information regarding whether
students have achieved the program’s learning outcomes.

Student Success Objective F
Students transfer to universities or enter the workforce
Key Performance Indicator: Student Transition

Measures and Rationale

There are many stages of education at a community college during which a student may be successful;

enrollment, progression through educational studies, and completion of the coursework for a degree
or certificate are three such stages. Another aspect of educational success that currently receives

much attention at the state and federal levels is post-completion. Chemeketa will develop measures to

determine student transfer or workforce entrance rates.
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Conclusion

Chemeketa Community College’s Year One Self-Evaluation Report addresses Standard One of the
Northwest Commission on Colleges and Universities Standards for Accreditation by providing an
overview of the mission and core themes of the college. The report also contains the college’s responses
to the two recommendations contained in the Evaluation Report on the Chemeketa’s Year Seven Self-
Study Report.

Preparation for the Year One Report and Responses to Recommendations provided Chemeketa with

a valuable opportunity to revisit and revise the college’s mission, vision, values, and core themes. As

a result of this process, Chemeketa has outlined a clear direction for its efforts over the next seven
years. Chemeketa’s mission statement guides Chemeketa’s direction and purpose. The college’s new
core themes manifest the essential elements of Chemeketa’s mission. The core themes have been
institutionalized and frame the college’s strategic planning, academic operations, and budgeting
processes. With its new core themes, objectives, and related key performance indicators, the college

is working to more closely focus on its mission and use appropriate evidence to measure mission
fulfillment and identify areas for continuous improvement. The indicators are assessable, verifiable, and,
through use of associated measures, will provide meaningful results that inform our college faculty, staff,
and student leadership of what is working well and what needs improvement.

Chemeketa’s conceptual framework for mission fulfillment includes the college mission, four core
themes with related core objectives, and key performance indicators of achievement. This framework
also includes descriptions of comprehensive accountability measures related to those indicators.

In the Year One Report, Chemeketa also outlined its actions since receiving the accreditation evaluation
team’s recommendations on the Year Seven Report, including the college’s progress to date, and its
action plan for the future. With the work accomplished through responding to Standard One and the
two recommendations, Chemeketa has the framework in place to address Standards Two through Five,
collect appropriate documentation of continuous improvement, and achieve its core theme objectives
and thus fulfill its mission fulfillment.

32 Conclusion | Chemeketa Community College



Appendix A

Accreditation Steering Committee Report Task Force
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Accreditation Steering Committee

Julie Huckestein, District College President and Chief Executive Officer

Jim Eustrom, Vice President of Instruction and Student Services/Campus President,
Yamhill Valley

Tim Rogers, Associate Vice President/Chief Information Officer

Dr. Susan Murray, Executive Dean, Academic Progress and Regional Education Services
Dr. Claire Oliveros, Executive Dean, Student Development and Learning Resources
Johnny Mack, Executive Dean, Career and Technical Education

David Hallett, J.D., Executive Dean, General Education and Transfer Studies

Dr. Deborah Sipe, Accreditation Liaison Officer and Dean, Teaching and Learning Department
Holly Nelson, Dean, Yamhill Valley Campus

Greg Harris, Director, Marketing, Public Relations and Student Recruitment

Elias Villegas, Dean, Woodburn Center

Glen Miller, Director, Dallas Center

Don Brase, Dean, Humanities and Communications

Julie Peter, Manager, Planning and Lean Processes

Fauzi Naas, Coordinator, Institutional Research

Gary West, Planning and Lean Processes

Mary Ellen Scofield, Accreditation and Program Review Specialist, Teaching and Learning
Department

Trish Bowlsby, Instructional Technician, Teaching and Learning Department
Lori Jones, Administrative Secretary, Teaching and Learning Department

Report Task Force

Dr. Susan Murray
Dr. Deborah Sipe
Mary Ellen Scofield
Julie Peters

Gary West

Fauzi Naas

34

Appendix A | Chemeketa Community College



Appendix B

Oregon Writing & English Advisory Committee
General Education Outcomes

Chemeketa Community College | Appendix B

35



QREGOI\‘ WRITING & ENGLISH ADVISORY
CoMMITTEE

(QWEAD

25 June 2008
Dear Colleagues:

At the request of the Joint Boards Articulation Commission, the Oregon Writing and
English Advisory Committee (OWEAC) examined statewide feedback on the draft
outcomes and course criteria for AAOT writing courses and, based on that collective
feedback, refined them. Some of the language here derives directly from that dialogue.

As points of clarification, the outcomes reflect the general objectives of the writing
sequence upon completion, and the course criteria represent guidelines for course
creation and certification, not student learning outcomes. Those interested in assessable
student outcomes may consult the attached addendum that aligns course criteria language
with assessable student outcomes. In addition, the course criteria are organized to reflect
the current research on writing as process and are not intended to reflect a hierarchy of
skills.

Several of the course criteria address pedagogical practices because effective writing
instruction necessarily requires a particular kind of learning environment. Writing
requires intellectual as well as technical skills; therefore, writing courses must facilitate
students’ entrance into the discourse community of the classroom and ultimately of the
college. The writing classroom functions as a place where reasoning and writing emerge
from inquiry and where writing itself contributes to an ongoing intellectual dialogue.

To ensure this dialogue and meet the course criteria identified in this document,
institutions should cap writing classes at 20 students, as recommended by the Writing
Program Administrators, the National Council of Teachers of English, and the
Conference on College Composition and Communication. Reinforcing this maximum
will enable writing faculty to provide quality instruction that depends on individualized
attention to students and their writing.
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Writing courses are a vital part of the larger project of general education, which should
prepare students to participate in a democracy as responsible citizens and to think in
reasoned ways within a global community. However, the seeds of critical thinking
planted in writing courses will not blossom unless students practice written reasoning
across the curriculum. We urge that the revised AAOT requirements indicate that some
courses in each area employ writing as a primary, not incidental, means for displaying
knowledge.

Our work represents the culmination of countless hours and immense effort of interested
parties across the state. We wish to thank all involved for their contributions. We also
recognize and appreciate the state’s efforts to involve stakeholders in the revision of this
important document and look forward to future opportunities to work together for the
benefit of students.

Sincerely,

Members of OWEAC
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Appendix C

Genderal Education (AAOT) Outcomes and Assessment
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General Education (AAOT) Programs:
2014-15 Program Learning Outcomes Assessment Roll-up

Discipline Area # Assessments # Assessed 2013-14 2014-15 Average
Given (duplicated)* Average Results
Results

Arts and Letters 3 42 78.0% 74.3%
Mathematics 1 272 84.2% 89.3%
Science or Computer Science

e Life Science 4 - 87.0% 71.5%

e Physical Science 3 75 52.4% 47.0%

e Computer 1 19 70.5% 78.9%

Science

Social Science 8 2232 82.2% 76.3%
Speech/Oral 2 265 Improvement
Communication
Writing, Information 2 950 - 65.5%
Literacy

*The # Assessed column represents the total number of assessments reported by each discipline.
“Duplicated” assessments indicates the same student may be assessed multiple times. Outcomes may
be assessed comprehensively in a single assessment, or individually in a series of assessments. This
number represents the total number of assessments reported by each program, not the number of

unique students assessed
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CTE Programs: 2014-15 Program Learning Outcomes Assessment Roll-up

Discipline Area # Assessments # Assessed 2013-14 2014-15
Given (duplicated)* Average Average
Results Results
Applied Technologies
Apprenticeship, Electrician 2 36 100% 100%
Apprenticeship, HVAC 2 17 100% 100%
Apprenticeship, Plumbing 2 22 100% 100%
Apprenticeship, Sheetmetal |2 6 100% 100%
Automotive Technology, AAS |4 -- 99.5% 100%
Automotive Technology, 3 --- 57.9% 79.2%
Machining
Automotive Technology, Auto (4 - 93.8% 100%
Body
Cooperative Work Exp. 4 308 72.1% 100%
Drafting Technology 7 135 84.5% 83.6%
Engineering (Transfer Level) |2 - 92.0% ---
Electronics Technology, Cert. |2 58 95.0% 85.0%
Electronics Technology, Elt. 5 162 97.6% 94.4%
Engrg.
Electronics Technology, Ind. |1 10 100% 92.0%
Elt.
Electronics Technology, Comp. |1 3 100% 100%
Elt.
Electronics Technology, Renw. |1 5 100% 100%
Enrg. Mgmt.
Machining Technology 5 --- 98.8% 91.7%
Occupational Skills Training 2 o 87.0% 89.0%
Welding Technology 4 69 95.3% 100%
Emergency Services
Criminal Justice - --- --- -—-
Emergency Medical 8 - 98.3% -
Technology
Fire Protection Technology, Fire |2 10 100.0% 100.0%
Prevention
Fire Protection Technology, Fire (3 60 100.0% 100.0%
Suppression
Health Sciences
Dental Assisting -— -—- -—- -—-
Health Information 1 33 - 97%
Management
Nursing Education 4 187 95.9% 97%
Pharmacy Technology 3 --- 100.0% 100.0%
Humanities & Communications
Visual Communications |1 |16 |Met |Met

Chemeketa Community College | Appendix D

95



Human Svcs, Business & Technology

Accounting 3 --- 79.2% 73.3%

Business Technology, Office 2 120 90.0% 90.5%

Fund. Cert.

Business Technology, Bus. Tech. |1 16 61.0% 66.0%

Cert.

Business Technology, All AAS 3 48 80.8% 78.8%

Degrees

Computer Information Systems |--- -—- -—- -—-

Early Childhood Education 2 21 76.0% 95.0%

Human Services, Addiction & 2 --- - 96.8%

Soc. Svc.

Human Services, Trad. Health |2 - - 100.0%

Worker

Management === - - -
Yambhill Valley Campus

Horticulture _— - — .

Vineyard Management -—- - --—- -

Wine Business -— -—- - ---

Winemaking — — — —

Hemodialysis Technician 3 80 98.3% 90.3%

Hospitality and Tourism, 3 73 82.7% 87.3%

Hospitality Mgmt Cert.

Hospitality and Tourism, Event |2 31 85.0% 96.0%

Mgmt

Hospitality and Tourism, 3 42 94.0% 90.5%

Hospitality Mgmt AAS.

Hospitality and Tourism, Travel |4 62 91.5% 89.3%

& Tourism

Medical Assisting 4 106 92.8% 98.0%

Speech Language Pathology 5 198 97.6% 96.0%

Asst.

*The # Assessed column represents the total number of assessments reported by each program.
“Duplicated” assessments indicates the same student may be assessed multiple times. Most

CTE programs assess every student for each program outcome. Outcomes may be assessed
comprehensively in a single final capstone assessment, or individually in a series of assessments. This
number represents the total number of assessments reported by each program, not the number of

unique students assessed.
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Appendix E

Developmental Education Outcomes and Assessment
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ESOL B2 R/W (XELL 0722Y)

e Locate information on specific topics using text, titles and non-textual information to
respond to simple test questions and to complete tasks related to everyday life.

e Write a series of related sentences and questions to form a paragraph.

ESOL C2 R/W (XELL 0732R/W)

e Apply prior knowledge of the content and situation, including cultural understanding, to
support comprehension.

e Use a multi-step (invention, organizing, drafting, revising, editing) process to produce short,
focused compositions and essays for a limited number of specific purposes, situations, and

audiences.
RD 90
¢ |dentify topics, main ideas, and major/minor details in college level reading selections.
Identify and apply a variety of study-reading strategies to improve comprehension and retention.
WR 90
e Practice an essay writing process that involves invention strategies, drafting, peer review,
revision, and editing.
e Write coherent paragraphs to include topic sentence, detailed support, with clear transitions.
SS 115

e Apply active and experimental learning activities to time management techniques.
e Develop and apply a long-term academic schedule to meet identified goals.

GED Math 2 (XACT 1306E)
e Solve multi-step equations, including linear equations and inequalities

e Determine the different attributes of 2-and-3 dimensional figures, including area, perimeter,
volume, and surface area and predict impact of changes in dimensions

GED Language Arts 2 (XACT 1707C)
e Make inferences about implied main ideas or about relationships between ideas.

e Produce a written response to a text citing specific evidence from the text and using
appropriate organizational structure and vocabulary.

GED Science & Social Studies 2 (XACT 1607C)
e Design experiments using scientific method and evaluate experimental design.

e Use sources to create written responses to social studies test questions and support those
responses with evidence.

Standards and sources:

Vision for the Oregon ABS Learning Standards:

http://www.oregonabslearningstandards.org/acknowledgements.html

The Oregon Adult Basic Skills Learning Standards support students in developing the knowledge and
skills they need to achieve their goals as family members, workers, community members, and lifelong
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learners. The Learning Standards and their corresponding frameworks are accessible and practical tools
used by teachers, program administrators, professional developers, and State leadership.

Each Learning Standard Framework supports learning by providing:

e An articulation of key sets of knowledge and skills which are transferable to postsecondary
education/training, employment, family self-sufficiency, civic participation, and lifelong
learning

e A clearly-delineated continuum of skill development that guides goal-setting, curriculum,
instruction, assessment, and accountability

e Afocus for instruction and formal and informal assessment to supplement the State-
approved standardized assessments (i.e., CASAS, BEST Plus, GED)

e Consistency in expectations across programs for learners who transfer between institutions

The Learning Standard Frameworks build the Oregon ABS system by:

e Supporting student transition to postsecondary education/training and work

e Supporting program efforts in course development or revision as part of college institutional
effectiveness goals and individual program goals

e Providing a common language for the system to talk about teaching and learning

¢ Providing the basis for statewide professional development grounded in research and best
practice
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Developmental Education Programs:

2014-15 Program Learning Outcomes Assessment Roll-up

Discipline Area # Assessments Given # Assessed 2013-14 Average 2014-15 Average
(duplicated)* Results Results

ABE/GED 2 - - 53.1%

Dev Writing 1 1102 77.3% 75.2%

Dev Reading 2 82.2% 75.0%

Study Skills 9 616 75.0% 73%

*The # Assessed column represents the total number of assessments reported by each discipline. “Duplicated”
assessments indicates the same student may be assessed multiple times. Outcomes may be assessed
comprehensively in a single assessment, or individually in a series of assessments. This number represents the total
number of assessments reported by each program, not the number of unique students assessed
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Appendix F

Annual Program Planning Form
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Appendix G

Learning Outcomes Assessment Data Collection Form
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2/2/2016 History 201: History of the United States

B 7 Request edit access

History 201: History of the United States

Ability to prepare a written analysis of historical documents, issues, or ideas

* Required

CRN ~
Instructor *

Term *
(Summer, Fall, Winter, Spring?)

Delivery Method *
(O College Credit Now
(O Hybrid Classroom
© Online

() Traditional Classroom

Campus Location *
© Brooks

() College Inside

O Dallas

(O High School

© Online

© Salem

© Woodburn

https://docs.google.com/a/chemeketa.edu/forms/d/1shhilzF Tp-erWRUMVom_jqgM4ybvXB5f_ot9qepNOfVo/viewform?edit_requested=true 12
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2/2/2016 History 201: History of the United States
© Yamhill

Number of Students in Class *

Number of Students Assessed *

Number Students receiving 90-100% *
Number Students receiving 80-89% *
Number Students receiving 70-79% *
Number Students receiving less than 70% *

Comments

Never submit passwords through Google Forms.

Powered by This form was created inside of Chemeketa Community College.

a Google Forms Report Abuse - Terms of Service - Additional Terms

https://docs.google.com/a/chemeketa.edu/forms/d/1shhilzF Tp-erWRUMVom_jgM4ybvXB5f_ot9qepN OfVo/viewform ?edit_requested=true 22
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Appendix H

Mission Fulfillment Status Update

Chemeketa Community College | Appendix H 113



Progress Towards Mission Fulfillment: Status (Conceptual)

Chemeketa

Community College

Chemeketa provides opportunities for students to explore, learn, and succeed
through quality educational experiences and workforce training.

Chemeketa defines "acceptable threshold" as the achievement or substantial achievement of the outcomes for each core theme at
the end of the accreditation cycle. If 75% of the intended outcomes have been achieved, acceptable thresholds of mission
fulfillment have been reached for the core theme. Thus, Chemeketa defines mission fulfillment as achievement of acceptable
thresholds for its core themes. Current Status at the Core Theme level indicates the percent of measures reporting a status of On
Pace or Some Progress.

Core Theme: Academic Quality Current Status 66.7%

Quiality programs, instruction, and support services are provided to students.

Objective A: Programs and service areas participate in regular continuous improvement processes to ensure high
quality.

Key Performance Indicator: Continuous Improvement

Measure: Measure 1 (3 years of example data shown for illustration)
Intended Outcome: 100% (example) I
2015-16 2016-17 2017-18 201819 2019-20 2020-21 2021-22 Intended Outcome Current Status
40% 52% 64% 100% On Pace
Measure: Measure 2 (3 years of example data shown for illustration)
Intended Outcome: 80% (example) I
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Intended Outcome Current Status
52.0% 54.0% 55.0% 80% Off Pace
Measure: Measure 3 (3 years of example data shown for illustration)
Intended Outcome: 80% (example) I
2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Intended Outcome Current Status
62.0% 64.0% 66.0% 80% Some Progress

Objective B: Students and business clients are satisfied with their educational experiences.
Key Performance Indicator: Student Satisfaction

Measure: Measure 1
Intended Outcome:

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Intended Outcome Current Status

Measure: Measure 2
Intended Outcome:
2015-16 2016-17 2017-18 201819 2019-20 2020-21 2021-22 Intended Outcome Current Status

Objective C: Facilities with up to date technology and equipment create an enriched learning environment.
Key Performance Indicator: Instructional Environment

Measure: Measure 1
Intended Outcome:
2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Intended Outcome Current Status
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Objective D: Courses and programs align with academic and industry standards.
Key Performance Indicator: Instructional Standards

Measure: Measure 1

Intended Outcome:

201516  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Intended Outcome Current Status

Measure: Measure 2
Intended Outcome:

201516  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Intended Outcome Current Status

Objective E: The college hires a diverse and well-qualified workforce and invests in professional development and
training.

Key Performance Indicator: Qualified Workforce

Measure: Measure 1
Intended Outcome:

201516  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Intended Outcome Current Status

Measure: Measure 2
Intended Outcome:

2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  Intended Outcome Current Status
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