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AGENDA
College Board of Education Work Session and 

Budget Committee Orientation
Wednesday, January 24, 2018
Building 48, Room 102
(across from MAPS Credit Union and next to Blue Moon)
8:30 am–2:30 pm
	Time
	Topic
	Outcome
	Led by

	8:30
	Gather, get breakfast
	
	

	8:45-9:15
	Board Quarterly Guiding Principles Assessment (Board Members Only) 
	Relationship-building
	Ken 

	9:15-9:30
	BREAK / College staff to join
	Julie, David, Jeannie to join
	

	9:30-10:30
	Strategic Plan 
· Placemat 
	Progress Reports
	Gary West

	10:30-11
	Voluntary Framework of Accountability (VFA) Outcomes Report 
	Update
	Fauzi Naas

	11-11:30
	Guided Pathways
	Information
	David

	11:30-11:55
	EMSI Report
	Information
	Julie

	11:55-12
	Aspen Application
	Information
	Julie 

	12 noon
	

BUDGET COMMITTEE ORIENTATION


	12:-12:45
	Lunch 
· Introduction of Budget Committee Members

	12:45-1:15

	Budget Process Overview (including financial guidelines, budget principles) 
	Information
	Julie, Miriam Scharer, Rich McDonald, 

	1:15-1:45
	PERS
	Information
	Julie, Rich

	1:45-2:15
	Federal and State Update
	Information
	Julie

	2:30
	Adjourn
	
	Ken


Settings for the employee wireless network:  (NOTE:  MUST LOGON EVERY TIME YOU ARE ON CAMPUS)
Network name (SSID): CCCEmployee


Wireless passphrase: Penurious!!
Security type: WPA2 Personal
Network name and passphrase are always case sensitive
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