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Chemeketa

Community College

College Board of Education Work Session
Thursday, September 5, 2019
8:30 am-3 pm

Chemeketa Eola/NW Wine Studies Center/Chardonnay-Riesling Rooms
215 Doaks Ferry Rd. NW

AGENDA
Time Topic Outcome Led by
8:30-9 Gathering and Breakfast Social Time Diane
(Board members only)
9-9:30 ¢ Review Agenda Information Diane, Jessica
o Review Board Notebook Jeannie
9:30-10:30 | Governance
e Board Committee Assignments Affirm preferred choices Diane
e Board Evaluation/Assessment Be prepared to discuss ratings | David
e Guiding Principles Review Be prepared to make revisions | Diane, All
e Board Goals for 2019-2020 Set new goals for 2019-2020 David
10:30-10:45 | BREAK
10:45-11:45 | ¢  Wrap-up of 2018-19 Placemat Information/Feedback Julie, Gary
o Draft of 2019-2020 Placemat Jessipa, Julie
o Data and Measures Fauzi
12-12:30 LUNCH
12:30-2 Local Industry Profile (job market, Information Pat O’Connor
demographics, workforce)
2-3 e Credit for Prior Learning Information Jim

e College Credit Now
o Applied Baccalaureate

Adjourn




