A0E
Chemeketa

Community College

College Board of Education
Work Session

January 7, 2022



Chemeketa

Community College

College Board of Education Work Session
Friday, January 7, 2022
Board Room, Salem Campus
8:00am - 1:30pm

Agenda
Time Topic Outcome Led by
8:00-8:15 Breakfast
8:15-8:25 e Welcome Information Jackie
e Review Agenda
8:25-8:30 Review: New annual cadence of Information Jessica
student success data
8:30-9:30 Presentation: Economic Projections e Information Pat O’Connor,
for the Mid-Willamette Valley o Q&A Oregon
Employment
Department
9:30-9:45 Update and Opportunity for Future Information Vivi
Engagement: Cultural competency
certificate for the community
9:45-10:00 Break
10:00-12:00 Strategic Planning Exercise Input ASCETA,
consultant
12:00- 12:45 Lunch
12:45-1:15 Board of Education Diversity Discussion and crafting Diane W., Neva,
Statement Ron
1:15-1:30 Budget Outlook and Approach Information Aaron

Staff in attendance: Jessica Howard, David Hallett, Diane McLaran, Julie Deuchars.




