
         
 

College Board of Education Work Session  
Thursday, August 22, 2024 

EOLA 
8:00 - 11:45 am 

 
Agenda 

Time  Topic  

BOARD WORK 

8:00-8:30 am Breakfast/Mingle 

8:30-8:45 am Review Agenda  

8:45-9:45 am Governance  
● Board committee assignments  
● Board evaluation/assessment  
● Guiding principles review  
● Board goals for 2024–2025 

9:45-10:00  BREAK 

REPORTS / UPDATES 

10:00-11:00 am The Year Ahead:  2024–2025 
● General 
● Strategic Planning  

○ Cycle and process 
○ Strategic priorities 
○ Scorecard 

● Calendar through November 5 
 

11:00-11:20 Marketing Update 

11:20-11:45 Desired Workshop Topics for 2024-25; Evaluation of the Day 
 

 
           


