Public Notice

Chemeketa

Community College

College Board of Education Work Session
Wednesday, August 30, 2023, 8:00 am - 2:00 pm
AG Complex - Room 102
4000 Lancaster Dr NE

Salem
Agenda
BOARD WORK
8:00 am Breakfast Begins
8:15-8:45 Icebreaker
8:45-9:00 Review Agenda
9:00-10:00 Governance
e Board committee assignments
e Board evaluation / assessment
e Guiding principles review
e Board goals for 2023-2024
10:00-10:15 BREAK
10:15-10:45 Executive Session to discuss property
REPORTS / UPDATES
10:45-11:05 Look-Ahead for 2023-24
11:05-11:30 Strategic Planning

11:30-12:00 pm

Potential Bond Measure

12:00-1:00 LUNCH

1:00-1:20 EMSI ROI Report

1:20-1:45 Marketing Update

1:45-2:00 Desired Workshop Topics for 2023-24; Evaluation of the Day




