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PUBLIC NOTICE
College Board of Education Work Session 
Wednesday, September 1, 2021, 8:30 am–3 pm
Agriculture Complex
4000 Lancaster Dr NE
Salem

Agenda 

	BOARD WORK

	8:30–9 am
	Icebreaker

	9–9:15 am
	Review Agenda 

	9:15–10:15 am
	Governance 
● Board Committee Assignments 
● Board Evaluation/Assessment 
● Guiding Principles Review 
● Board Goals for 2021–2022

	REPORTS

	10:30–10:45 am
	Federal relief funds to-date report

	10:45–11:45 am
	Marketing report

	STUDENT SUCCESS DATA

	1–1:30 pm
	Review Institutional Indicators and Scorecard

	1:30–1:50 pm
	Cadence of student success data for the upcoming academic year

	PLANNING

	1:50–2:10 pm
	Strategic Planning 1-yr “Placemat”:
· Last year’s results
· Upcoming year

	2:10–2:35 pm
	· Planning for 2021–2022 (Strategic plan, mission, values, vision, pre-Bond)
· Board Involvement

	2:35–3 pm
	Reflections; conclusion 

	[bookmark: _GoBack]3 pm
	Optional Tour of Ag Complex
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